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SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
December 12, 2013

CALL TO ORDER

Holly Crawford called the meeting to order at 9:00am and roll call was taken.

ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA David Hanneman
CORONADO Mike Blood

DEL MAR/ENCINITAS Dismas Abelman
EL CAJON Rick Sitta
LEMON GROVE Tim Smith
ESCONDIDO Michael Lowry
LA MESA Ed Aceves
IMPERIAL BEACH Dean Roberts
NATIONAL CITY Walter Amedee
OCEANSIDE Felipe Rodriguez
POWAY Dane Cawthon
SAN DIEGO John Valencia
SAN MARCOS

SANTEE Robert Leigh
SOLANA BEACH Sherri Sarro
VISTA Richard Minnick
OES Holly Crawford

CALL FOR PUBLIC INPUT

There was none.

APPROVAL OF MINUTES

The minutes of October 17, 2013 were unanimously approved.

TSUNAMI MAPPING UPDATE — Claudine Jaenichen, Chapman University

An update of the Tsunami Evacuation Mapping Project for San Diego County geographical areas
was given. Examples were shown of: street signs indicating the tsunami evacuation area
(walking signs), the cell phone app indicating the tsunami evacuation information and an example
of the tsunami mailing which will go out to local residents. These new tools combined should help
ease tsunami evacuation. The plan is to try and get all the coastal city maps completed by
March. The County has committed to print and mail to all residents that live within the inundation
zones one of the maps that Claudine and her team have designed. Holly presented a coin of
excellence to Claudine and her team who have gone above and beyond with this project.

WINTER WEATHER UPDATE — Alex Tardy, SD National Weather Service

e Neutral El Nino Southern Oscillation (ENSO) conditions expected through late winter

e Past 20 years average of all ENSO neutral conditions have been drier and cooler than
normal

¢ ENSO neutral years have a tendency for near normal precipitation in Winter but drier
than normal during the Spring months.

e Extreme variability in ENSO neutral years.





7.

9.

10.

11.

EVACUATION DECONFLICTION PLAN UPDATE — Tom Amabile, OES/Shannon LaVine

e The purpose of this project is to identify inconsistencies and conflicts in the County of
San Diego and jurisdictional emergency plans pertaining to the use of various sites
following different types of incidents or emergencies.

e The next steps are to conduct site visits and interviews with facility owners and

emergency managers, develop the draft Summary Findings report, and conduct findings
workshop.

EARTHQUAKE EARLY WARNING SYSTEM - Robby Barreras, OES

Governor Brown signed into law a creation of earthquake early warning system. These systems
are useful in giving us a couple of seconds of notice so we can take notice and get into a safe
location. It can be used in transportation for slowing down or stopping trains, stopping airport
traffic. Utilities can utilize this system by opening up critical valves in their systems or shutting
down vulnerable systems. Another example would be opening up elevators at the next floor so
people can get out safely. OES has been invited to participate in the beta testing of the California
Integrated Seismic Network Shake Alert System. A demonstration of this alert was done.

SAN DIEGO URBAN AREA HOMELAND SECURITY STRATEGY — John Valencia, OHS

Urban Area Security Strategy is a requirement for all areas that receive UASI funding. It is a pre
requisite that is levied on us by FEMA and DHS. The best practice is to publish one and release
one every 2 years. The last one published in this area was September 2012. So in the off year, it
is good to release goals and objectives for review.

In January a document will be released to UDC members for review. This will be an internal
assessment. No action to take but for review and input is welcome from UDC members.

URBAN AREA SECURITY INITIATIVE UPDATE — John Valencia, City of San Diego

The UASI FY 11/12 reallocation spending is targeting on track.

FY 13 UASI funds are ready for spending and available. A reminder to members that there is
only one year to spend these funds.

Total personnel trained for this period is 251.

STATE HOMELAND SECURITY PROGRAM UPDATE — Brian Lewis, OES

For FY11 & FY12 SHSPG:

There are still a couple of jurisdictions that need to submit their projections in order to have a
complete picture of how much funding will be returned to OES. Approximately $110K
(($47,006(FY11)+62,442(FY12)=$109,448)) has been returned. We are looking at the remaining
reallocation projects to fund and late this month or early January we will announce via email the
reallocation projects that will be funded. The newly funded reallocation projects will still have 2.5
months to complete their projects and the deadline will be extended until the end of March 2014.

Currently funded projects:

Rancho Santa Fe (Generator)
Solana Beach (Radios & Chargers)
Carlsbad (AVATAR Tactical Robot)
San Miguel (Radios)

Oo0O0OO0

The final deadline to submit your jurisdiction’s reimbursement requests for FY11 & FY12 is
December 31, 2013 — No extensions will be approved and all remaining funds will be reallocated.





12.

Please do not hesitate or wait until the end of December to submit your reimbursement requests
because the more requests we receive the better idea more concrete idea we’'ll have of how
much has been spent and how much will be returned to OES.

For FY13 SHSPG: An email was sent out on October 28" to formally award the grant to the
jurisdictions. As of October 28" your jurisdiction can spend their FY13 SHSPG allocation,
excluding projects that have holds, which include EHP, EOC, or Sole Sourcing Pre-Approvals

For FY13 SHSPG: the first deadline coming up for modification requests is January 17" and the
milestone deadline to spend 50% of your allocation is June 6", 2014.

EXECUTIVE REPORT — Holly Crawford, OES

A. The Access and Functional Needs Plan and workshop have been launched. There are boxes
of this plan are in the back for each city to take copies with them. On Saturday, November 16 we
held training for caregivers of individuals who have access or functional needs. It was a well-
received event. The feedback we received was that more of these trainings are needed. We are
working on producing training videos for shelter workers and shelter managers on best practices
for caring for individuals with cognitive and physical disabilities in disaster shelters. We will be
working with a professional contractor to produce the training video.

B. Disaster Curriculum — The first draft was received on the disaster curriculum for fourth
graders. A presentation to the 42 school superintendents is coming up on January 17. ltis a 4-
week curriculum. There is a core group of educators looking at the curriculum to make sure it
complies with the standards of Common Core. The goal is to have a finished product in April or
May and possibly launch the curriculum out to the schools in the coming year.

C. SONGS — The Inter Jurisdictional Planning Committee is looking to support a change to
state law that would require utilities to fund offsite emergency planning during the
decommissioning process. OES has a full time position that is funded through San Onofre. It has
been unclear to us whether the funding would taper off or would continue through total
decommissioning. It looks like a legislative author has been found and updates will be
forthcoming.

D. Fire Authority Merger — A task force committee has been formed consisting of representatives
from Fire Authority, OES, Cal Fire. The purpose is to determine what the merge would look like.
The merge is likely to be administrative (human resources, grant fund management, funding
requests, grant revenue, grant audits, operational plan) and not an operational merge. The
working group is looking at different options and organizational structures. They will make a
recommendation next year to Ron Lane, Herman Reddick, Cal Fire, and Holly Crawford. We will
look at the options and will come up with an agreement of what the merge would look like.

E. Mobile App — January 6 we will relaunch the Emergency App. The app will be converted to
native code. A push notification will go out to encourage all to update the app. A press
conference will take place which will encourage residents to make a family plan and set up an
emergency kit. The new app will include recovery information as well as being able to share the
family plan. It will also have the option to set up reminders for replacement of items in emergency
kits that may be expiring.

F. The 2014 UDC Schedule — The new schedule was presented and included in each packet.
Please note the April meeting will be a week earlier on April 10, 2014.

G. Leslie Luke — Leslie is leaving OES to pursue other opportunities in Los Angeles County.

NEXT SCHEDULED MEETING — February 20, 2014, 0900-1100
SD County OES 5580 Overland Avenue, Suite 100

MEETING ADJOURNED- 10:26 A.M.







Regional CAD Interoperability

Unified Disaster Council

,/o’\sl\%’-w;;\_
&2 O,

2t BN
hsan Diegol %éﬂ

. 8 Ad-hoc Committee

Recommendations

Background

e UASI funded project began in 2009
* Project Objective

— “connecting disparate computer aided dispatch
systems together to allow San Diego urban area
Fire, EMS and Law Enforcement CAD systems to
seamlessly exchange data and resources between
each system, regardless of the CAD
manufacturer”,

2/10/2014





Current Governance

Memorandum of Understanding signed by cities
and county.

Executive Committee
Steering Committee
Working Group

MOU extension has been approved through
February 2015.

Additional extensions would require new or
amended MOU signed by members

Participating Agencies

Fire/EMS Communications Centers
— San Diego
— NorthCom JPA
— Heartland Communications JPA
— Monte Vista Communications
— Escondido Law/Fire
— American Medical Response
Law Enforcement Communications Centers
— Harbor Police
— Sheriff
— ElCajon PD
— La Mesa PD
— Oceanside PD
— Carlsbad PD
— Escondido Law/Fire
Others
— San Diego Gas Electric
— Next Generation Incident Command
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UDC Ad-hoc Committee

e County of San Diego Office of Emergency
Services — Holly Crawford

e City of San Diego Office of Homeland Security
—John Valencia

e City of La Mesa — Police Chief Ed Aceves

e City of Lemon Grove — Deputy Fire Chief Tim
Smith

e City of Vista — Fire Chief Rick Minnick

Recommendation #1

Designate the Unified San Diego County
Emergency Services Agreement and the Unified
Disaster Council as the appropriate solution for
the RCIP governance.

The membership of the UDC is reflective of the
current RCIP MOU parties and provides an
existing agreement that supports regional
efforts of this type.

2/10/2014





Recommendation #2

Upon expiration of the existing RCIP MOU and
transfer of governance to the UDC, create an
advisory committee with subject matter
stakeholders to advise the Unified Disaster
Council regarding policy and funding
recommendations.

Policy

&
Funding

Regional Technology
Partnership
RCIP Advi mmi

Advisory | Law Enforcement Communications Centers (2)

& Fire Communications Center (2)

Oversight Law Enforcement Operations Command Staff
Fire Operations Command Staff

!

Technical RCIP Working Group
&
Operational
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Recommendation #3

Continue to utilize the City of San Diego Office of
Homeland Security to manage the UASI grant
funding and existing contractual agreements to
support the program.

The City of San Diego plays a critical role in the
current grant management and contractual
responsibilities. Assuming that the region will
continue to utilize UASI grant funding, the City of
San Diego should maintain those responsibilities of
grant management and contract administration.

Recommendation #4

Develop a new contractual relationship with
Thinkstream for the region.

The current contract between San Miguel Fire
District and Thinkstream expires in August 2014.
San Miguel Fire Protection District Board will not be
exercising an option to extend for another five
years. A new agreement will be needed to address
remaining work, future work, the public private
partnership and maintenance for original users.
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Recommendation #5

In the short term, continue to utilize existing
contractor services to provide ongoing application
management support.

The City of San Diego has a current contract
relationship with LR Kimball for contract consultant
services. In the short term, this approach is the
easiest method for continued support. The current
contract is available through 2016.

Recommendation #6

In the long term, the UDC should assume the role
of providing the necessary staff for program
support.

While the existing contractor support is available
through 2016, the UDC should begin the process of
assuming the role of providing the necessary staff
for program staff. This includes an evaluation of
what level of staff is necessary and the options for
providing the support. Options include ongoing
contractor support or agency hired staff.
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Estimated Operating Budget

Activity Estimated Annual Cost

Thinkstream Support — Existing Users None

Application Management Support $150,000 - $250,000*

Administrative Support TBD

Capital Equipment Replacement 5,000

Totals $155,000 - $255,000

* Depends on level of support

Application Manager

Manage connections

Manage updates to software

Manage restarts as needed

Manage logs

Train personnel

Problem resolution

Track server and network performance
Assist with growth

Long term planning
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Recommendation #7

Identify member assessments and user fees as
potential funding mechanisms.

If grant funding is not available, the UDC
members may need to consider utilizing member
assessments and user fees to sustain the
program.

Recommendation #8

If possible, continue to utilize grant funding to
support the program management,
administrative support and equipment costs.

Where possible, grant funding should be utilized
to support the management and administration
function and equipment cost.

2/10/2014





Recommendation #9

Transition the RCIP governance to the UDC in
February 2015.

Upon the expiration of the current RCIP MOU, the
UDC should assume the role of governance. The
UDC will provide the policy and funding decisions
for the program. As long as the program receives
UASI grant funding, the UDC will need to work
closely with the City of San Diego to provide grant

management and contract administration support.

Funding Sources

Urban Area Security Initiative

Public Private Partnership

Member Assessment

User Fees

2/10/2014





Key Benefits

Provides a legal entity for forming policy and
budget.

Allow intergovernmental agreements.

Replaces the current RCIP MOU regional
structure, roles and responsibilities.

Supports regionalized multi-jurisdictional efforts.

Provides a mechanism for procurement of
services.

Provides a mechanism for sustaining the
capability.

Key Points

Accepting the recommendations does not
commit members to a certain funding level.

Any future budget that impacts member
assessments would come before the full
membership.

Provides a path forward to sustain an
important capability.

Provides a long term governance model for
future decisions.

2/10/2014
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February 21, 2014

TO: UNIFIED DISASTER COUNCIL
FROM: REGIONAL CAD INTEROPERABILITY AD-HOC COMMITTEE
SUBJECT: REGIONAL CAD INTEROPERABILITY PROJECT TO PROGRAM

RECOMMENDATIONS REPORT

RECOMMENDATION:

That the Unified Disaster Council review, discuss and approve the recommendations in
the Regional CAD Interoperability Project (RCIP) to Program Recommendations Report.

BACKGROUND:

At the August 2013 meeting, the Unified Disaster Council (UDC) membership voted to
further evaluate the concept of transitioning the RCIP from a project to a program with
governance provided through the Unified San Diego County Emergency Services
Agreement. The UDC further supported the creation of an ad-hoc committee with
representation from law enforcement, fire services and emergency managers to
evaluate the options for transitioning.

The ad-hoc committee met several times to discuss the issues related to the UDC
assuming governance of this program. Based on those discussions, the attached
recommendations report is submitted to the UDC membership for review, discussion
and recommended approval.

SUBMITTED BY:
MKE SCOTT

REGIONAL TECHNOLOGY PARTNERSHIP, PROGRAM MANAGER





Regional CAD
Interoperability

Unified Disaster Council Ad-hoc Project to Program
Recommendations Report
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Regional CAD Interoperability Project to Program Transition
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Regional CAD Interoperability Project to Program Transition

1. Executive Summary
Over the last decade, the San Diego Urban Area has enhanced its capability to prevent,
protect, mitigate, respond to and recover from acts of terrorism or natural disasters. This has
been accomplished through a variety of funding sources with the Department of Homeland
Security Urban Area Security Initiative being the primary source of funding for regional
projects. Many of these enhanced capabilities have involved large complex regional projects
engaging multiple stakeholders.

The Regional CAD Interoperability Project (RCIP) is one of those projects that have been
implemented to improve the regions capability. The project began in 2009 with the vision of
connecting disparate computer aided dispatch systems together to allow San Diego Urban
Area Fire Rescue and Law Enforcement CAD systems to seamlessly exchange data and
resources between each system, regardless of the CAD manufacturer. The use of RCIP has
improved the ability of its members to respond more quickly to calls for service during which
resources are transferred between agencies. This has resulted in shorter response times and
better management and tracking of equipment and personnel. The first phases of the project
focused on the fire communications center connections and those connections have been
completed and have been operational for approximately two years (exception, Escondido in
implementation). The current phase is working to connect six law enforcement communication
centers. The law enforcement phase includes the cities of El Cajon, La Mesa, Escondido,
Carlsbad, Oceanside and the Sheriff.

To implement this capability, a Memorandum of Understanding (MOU) was created to provide
a framework for moving the project forward. The agreement was signed by 17 of the 18 cities
in San Diego County and the County of San Diego. As a part of the RCIP MOU, an Advisory
Executive Committee was created to make recommendations to the Urban Area Working
Group (UAWG) concerning the overall administration and direction of the RCIP. The current
MOU has a sunset of February 2015. Unless the current MOU is amended to extend beyond
2015, an alternative solution to long term governance needs to be identified to sustain this
capability.

At the August 2013 meeting, the Unified Disaster Council (UDC) membership voted to further
evaluate the concept of transitioning the RCIP from a project to a program with governance
provided through the Unified San Diego County Emergency Services Agreement. The UDC
further supported the creation of an ad-hoc committee with representation from law
enforcement, fire services and emergency managers to evaluate the options for transitioning.

In evaluating the concept of the UDC assuming the role of long term governance, several key
guestions were identified. They included an evaluation of the current Joint Powers Agreement
purpose, committee representation, the role of the City of San Diego, current and future project
effort requirements, program expenses, funding sources, service delivery models and the
benefits of the UDC accepting the governance role.
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The outcome of that analysis includes the following recommendations:

1.

8.

9.

Designate the Unified San Diego Emergency Services Agreement and the Unified
Disaster Council as the appropriate method for providing long term governance for the
RCIP.

Upon expiration of the existing RCIP MOU and transfer of governance to the UDC,
create an advisory committee with subject matter stakeholders to advise the Unified
Disaster Council regarding policy and funding recommendations

The City of San Diego Office of Homeland Security should continue to manage the
UASI grant funding and existing contractual agreements to support the program.
Develop a new contractual relationship with Thinkstream for the region.

In the short term, continue to utilize existing contractor services to provide ongoing
application management support.

In the long term, the UDC should assume the role of the providing the necessary staff
for program support.

If possible, continue to utilize grant funding to support the program management,
administrative support and equipment costs.

If grant funding is not available, identify member assessments and user fees as
potential funding mechanisms.

Transition the RCIP governance to the UDC in February 2015.

Accepting the role of formal governance does not commit the UDC membership to any general
fund member assessment costs. Any cost associated with utilizing member assessments as a
funding source would be subject to budget adoption by the full membership at a later date.

The UASI Region has committed significant financial resources towards the development and
implementation of the RCIP. In order to maintain this capability, a long term solution for
governance needs to be identified. The benefits of the UDC assuming the role of formal
governance includes;

v

D N NI NI NN

2.

Provides a legal entity for forming policy and budget.

Allow intergovernmental agreements.

Replaces the current RCIP MOU regional structure, roles and responsibilities.
Supports regionalized multidisciplinary efforts.

Provides a mechanism for procurement of services.

Provides a mechanism for sustaining the capability.

Objective

The objective of this report is to determine if the Unified Disaster Council should assume the
role of providing formal governance and the long term sustainment plan for the Regional CAD
Interoperability Project.
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The critical questions for this objective include:

1. Does the Unified San Diego Emergency Services Agreement provide the appropriate
governance structure for this project?

2. Should there be a committee designated to serve an advisory role on policy and funding
to the full membership? What would the membership of that committee be?

3. What would the role of the City of San Diego Office of Homeland Security be? How

does the UASI funding fit in?

What level of effort and role should the UDC play?

What is the current project effort level in the region? How long will that level of effort be

needed to meet the project objectives?

6. What is the estimated cost for a program under the UDC?

7. What are the program funding sources?

8. What options are available to provide services in the short term and long term?

9.

1

ok

What is the best timing for the transition?
0.What are the benefits of the UDC assuming the role of formal governance?

3. Approach

In the spring of 2013, an evaluation of the key considerations and options for transitioning the
RCIP to a program was performed. Based on that analysis, a recommendation to consider the
UDC as a solution for long term governance was presented to the Regional Technology
Partnership (RTP). Based on the information presented, the RTP supported the concept and
recommended a presentation of the concept to the full UDC membership to verify support for
the concept and to create an ad-hoc committee to evaluate the options for transitioning the
RCIP to a program within the UDC. At the August 2013 UDC meeting, the membership voted
to further evaluate the concept through an ad-hoc committee.

Subsequent to the UDC action, an ad-hoc committee was established to evaluate the issues
related to transitioning from a project to program. The ad-hoc committee consisted of the
following members of the UDC:

County of San Diego Office of Emergency Services — Holly Crawford
City of San Diego Office of Homeland Security — John Valencia

City of La Mesa — Police Chief Ed Aceves

City of Lemon Grove — Deputy Fire Chief Tim Smith

City of Vista — Fire Chief Rick Minnick

This ad-hoc committee met several times to discuss the issues related to this objective.
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4. Outcomes

Unified San Diego Emergency Services Agreement

The Unified San Diego County Emergency Services Agreement provides a vehicle for program
authority. This joint powers agreement creates the Unified Disaster Council as the decision
making body. This agreement includes the following purpose;

“to coordinate and facilitate regional plans and programs for the preservation and safety
of life and property, and to make provisions for the execution of plans, programs and
mutual assistance in the event of multi-jurisdictional emergencies or disasters”

This stated purpose of the UDC aligns very well with the regional, multi-jurisdictional execution
of plans, programs and mutual assistance that is achieved through the RCIP. The UDC also
provides a regional representation model that aligns very well with the current stakeholders in
the project. The UDC membership consists of the 18 cities and the County of San Diego.

Advisory Committee

The existing RCIP MOU provides for an Advisory Executive Committee. The Advisory
Executive Committee is responsible for making recommendations to the Urban Area Working
Group (UAWG) concerning the overall administration and direction of the RCIP. If the UDC
assumes the role of governance, an advisory committee would be beneficial in providing policy
and funding recommendations to the full UDC membership and the UAWG. It is recommended
that the advisory committee be composed of subject matter experts that would represent the
key stakeholders. The recommended representation of the committee is:

Law Enforcement Communications Center (2 representatives)
Fire Communications Center (2 representatives)

Law Enforcement Operations Command Staff (1 representative)
Fire Service Operations Command Staff (1 representative)

These positions could be filled through a couple of alternative methods. Option one would ask
the UDC membership to provide representatives in each of the areas. Option two would
involve asking the local fire and law enforcement associations to provide representatives. For
example, the County Fire Chiefs Association could provide representation utilizing their
communications or operations sections. Likewise, the Police and Sheriff Association could
provide representatives through their sections.

The RTP would continue to serve in the role of vetting grant investment justifications regarding
the RCIP. Those recommendations would continue to be provided to the UDC and the UAWG.
Additionally, the RTP would continue to receive updates on the project.
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Policy
&

Unified Disaster Council
Funding
Regional Technology

| Partnership

RCIP Advisory Committee
Advisory | Law Enforcement Communications Centers (2)
& Fire Gommunications Center (2)

Oversight Law Enforcement Operations Command Staff
Fire Operations Command Staff
A
Technical RCIP Working Group
&
Operational

Working Group

The current working group role would need further evaluation as the project transitions into a
maintenance function. No specific recommendation as to committee structure is made at this
time.

Role of City of San Diego

The RCIP has been primarily funded by the Urban Area Security Initiative grant program. The
City of San Diego through their Office of Homeland Security is the lead for the region for this
grant. In this role, the City of San Diego has been the fiscal agent for the contract between the
San Miguel Fire District and Thinkstream. Additionally, the City of San Diego has managed the
contract that provides the project manager support. Assuming that some level of grant funding
will continue to be utilized to provide program management, the UDC will need to work closely
with the City of San Diego to provide funding support and program support through contractual
agreements.

Current Project Effort

Project Management

The City of San Diego currently administers a contract with LR Kimball to provide project
management for the RCIP. This contract went through a competitive bid process and was
executed in November 2011 with a term of one year and options to extend the contract in one
year increments. There are a maximum of four one year term extensions available. The last
extension option will expire in November 2016.
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The current support through that contract is for a project manager. The current project
management support is funded through the end of 2014 and the City of San Diego has
exercised a one year extension that is in effect through November 2014.

Thinkstream Contract

Thinkstream is the provider of the software system that integrates the various CAD systems
together. The contract for their services has been administered by the San Miguel Fire
Protection District on behalf of the region. In this arrangement, San Miguel executed an
agreement between them and Thinkstream to provide the deliverable product. San Miguel has
continued in that role for over four years. The current agreement expires in August of 2014
with an option to extend for another five years.

The San Miguel Fire Protection District Board of Directors has decided to not exercise the
option to extend the contract for another five years in August 2014. It is anticipated that the
current law enforcement deliverables will be completed within that time frame.

Given the pending expiration of that contract, the region will need to determine if a new
contractual relationship is necessary. There are four key items to consider in evaluating the
need for a new contractual relationship:

Incomplete current deliverables — if the current law enforcement deliverables are not
received before expiration of the current contract.

Public Private Partnership — The PPP is part of the original professional services
agreement. If the PPP meets the federal grant requirements for program income, a new
agreement may be needed.

On-going maintenance — The current agreement provides on-going maintenance
support to the San Diego region at no cost and no limitation to the term. An agreement
may desirable to ensure the intent continues.

Provide a vehicle for future enhancements or users — Not all public safety agencies are
currently participating in this system.

Given their role as the fiscal agent for this contract and the historical knowledge, the City of
San Diego may be a logical choice, although it does not preclude other agencies from
assuming that role.

Role of the Unified Disaster Council

The UDC would assume the role of governance in place of the current RCIP MOU. In
assuming the role of governance, the UDC would become the decision making body for policy
and funding issues related to maintain the RCIP capability.

Given the regional nature of the RCIP project, it would seem to be logical that the UDC work
with the County Office of Emergency Services to determine the best method for providing
ongoing program support. The cost associated with that role includes personnel cost, capital
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equipment costs and administrative costs. Providing this service through a regional approach
would offer a cost effective method for the region.

Program Cost

Personnel

Currently the project is supported with one full time equivalent position. The position is a
project manager, responsible for coordinating day to day activities in implementing the project.
It is anticipated that the project will need this type of support for approximately 12 more
months.

As the project moves from a building phase to a maintenance phase, the type of support
needed will change. The support will be more along the lines of an application manager. At this
early stage in the program and the number of users in the RCIP system, it is believed there is
a need to provide full time support for the region. At this point, it is recommended that a full
time application manager be considered the appropriate support approach for at least 12
months after the build phase. The region should continually reevaluate the needed level of
support for the program. As the program matures, there may not be a need for full time
support.

The key responsibilities for an application manager would be:
* Manage connections
* Manage updates to software
* Manage restarts as needed
* Manage logs
* Train personnel
* Problem resolution
» Track server and network performance
* Assist with growth
* Long term planning

There are a few options for providing the necessary support. They include continued use of the
contract services, hiring new agency personnel or utilizing existing agency personnel.

In the short term, the benefit of utilizing contractor support is that an agency does not have to
commit to hiring a long term employee. This allows flexibility in selecting the necessary type of
support and provides contractual opportunities to modify the level of support. This type of
contractor support cost an estimated $250,000 for a full time person. If it is determined that a
less than full time support person is needed, the cost would be less.

In the long term, the UDC may want to evaluate the option of hiring regular employee, possibly
through the County of San Diego. Depending on the desired level of support, this type of
position could be staffed either at a part-time level or more.

A description of the representative duties for this position would perform is included in
Attachment “A”.
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Administrative Support

Currently, management and administrative support is provided through a combination of the
project manager, contract administration support (San Miguel Fire) and the City of San Diego
OHS. The funding for this support is currently allocated through 2014. If the County of San
Diego assumes some of the role for administrative support, the UDC will need to ask the
County of San Diego to provide cost information for County staff to support that role.

Since that level of effort has not yet been determined, the exact cost for this type of support
has not yet been determined.

Thinkstream Support

Current members of the RCIP have an agreement “in perpetuity” for ongoing “business hours”
support by Thinkstream for the CAD to CAD product. This is targeted to ongoing general
support and training combined with “bug fixes,” but does not cover major modifications.

The no cost support from Thinkstream is limited to the original participants. If new or additional
users are added to the system, there is likely to be new associated costs. As those additions
are made, the UDC will need to determine how these additional costs would be handled. The
current assumption is that new members would need to make arrangements to pay for all
purchases and support.

Capital Equipment Replacement

It is assumed that any hardware and equipment that is currently owned by individual agencies
will continue to be maintained and replaced by those individual agencies. There are however
some centralized servers and software in the system that serve a regional purpose. It would
seem to make sense that those portions of the system would be replaced with funding from the
entire group.

It is anticipated that this should result in the replacement of a few (2 or 3) medium Windows
Servers every 4 to 6 years. The estimated cost for server replacement is $25,000.

The UASI grant currently does allow for maintenance and support of equipment like servers.

Connectivity Expenses

RCIP member agencies are expected to pay for their own connections to the 3Cs network,
which currently carries the RCIP data. Some combined connectivity expense may be incurred
due to the connectivity needs of the central Hub Servers.
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Estimated Total Budget
The estimated annual cost for the RCIP in a maintenance mode is:

Thinkstream Support — Existing Users None
Application Management $150,000 - $250,000*
Administrative Support TBD

Capital Equipment Replacement $5,000

Totals $155,000 - 255,000

*Depends on level of support
Program Funding Sources

Urban Area Security Initiative Grant

The RCIP has primarily been funded by the UASI grant program. Currently the system
enhancements and project management has funding allocated through the end of 2014. While
the future of the UASI grant program is not completely clear, it is assumed that the program
will continue in some form and funding will likely be available in the near term. With that
assumption, the Urban Area Working Group will consider ongoing funding allocations in 2014.
Any allocation in 2014 would support the program during 2015. Given the level of financial
commitment for developing this capability, the ongoing use of grant funding should receive
significant consideration.

If other grant funding options come available, the region should consider those opportunities.

Public Private Partnership

As part of the original professional services agreement, a Public Private Partnership
agreement was developed. In exchange for supporting marketing efforts by Thinkstream for
new business, the UASI region can receive a percentage of the new business contract amount
developed through this agreement. The City of San Diego Office of Homeland Security is in the
process of verifying our ability to collect this type of program revenue. If this program revenue
is allowable, the region may receive some level of revenue that would be used to support the
ongoing maintenance of effort for the RCIP.

Member Assessments

The UDC has the ability to fund programs through the collection member assessments. The
formula is based upon the County of San Diego contributing 50% and the remaining signatory
cities contributing the remaining 50% based upon population and assessed valuation.

While the primary source of funding is currently the UASI grant program, that source at some
point may no longer be available. In that event, the UDC membership may need to consider
utilizing their member assessment to fund ongoing support.
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User Fees

There are some participants in the RCIP that are not members of the UDC. That results in
those non-members receiving benefit without contributing to the cost to maintain the system.
Given the current availability of grant funding, this has not been an issue. The mutual benefit of
including those non-members has far outweighed any need for funding. However, if the grant
fund diminishes, the UDC may want to consider non-member user fees to support the
maintenance.

Service Delivery Options

Currently, the UASI region utilizes a combination of contractor support and existing agency
employed staff to work on the RCIP project. As the RCIP transitions into a maintenance
function, the type of required support and support from existing agency staff will change.

Contractor Support

The benefit of utilizing contractor support is that the required services may be temporary. In the
case of the RCIP, the project should be completed within the next 12 months. The
maintenance phase will likely require some type of ongoing application management support.
The level of support is estimated at a full time level for the next 24 months. It is also possible
that the level of support needed may be less than full time. In the short term (12-24 months), a
contracted approach would give the greatest flexibility in providing support without committing
to hiring a long term employee.

Agency Employees

Another approach to providing the necessary support would be to have a local government
hire an employee. This approach may offer some benefit if a program has a long term need.
An example would be County OES hiring an employee to provide services to the UDC.

The solution for providing services in the long term will likely depend on what types and levels
of funding are available. As long as grant funds are utilized, a contractor service delivery model
will likely dominate. If the funding diminishes or becomes funded through member
assessments, the UDC will need to consider what the best service delivery model is for them.
It could include any combination of contractor support or agency employees.

Governance Transition Timing

As described earlier in the document, it is recommended that the existing RCIP MOU be
extended for the final one year period, ending in February 2015. At that time, the governance
would transfer to the Unified Disaster Council. Assuming that the program would be still
receiving grant funding, the UDC would provide policy making decisions and work closely with
the City of San Diego on the funding and contractual responsibilities.

In the event that the project does not receive grant funding from the anticipated FY14 grant,
the UDC would need to evaluate the level of services and funding sources prior to the
transition.
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RCIP TRANSITION PLAN SCHEDULE

2013 2014 2018
D Task Name Start Finish
Qz| @3 | @4 | ar | gz | @3 | @4 | ar | Gz | @3

1 | Law Enforcement Phase 21412013 8112014 ]
2 | Ac-hoc Committee Review 9/6/2013 1/15/2014 [ ]
3 | Extend RCIF MOU for one year 21312014 21312014 |
4 Pres:ent Ad-hoc recommendation to 22112014 202172014 |

upC

Determine need for future contract with TS -
5 | Thinkstream 31312014 711/2014 ]
6 | RCIP MOU Sunset 21312015 21312015 ¢
7 | UDC assume RCIP Governance 21312015 21312015 |
8 | RCIP Maintenance Phase 91172014 1213172015 —

5. Recommendations:

1. Designate the Unified San Diego County Emergency Services Agreement and the
Unified Disaster Council as the appropriate solution for the RCIP governance.

The membership of the UDC is reflective of the current RCIP MOU parties and provides
an existing agreement that supports regional efforts of this type.

2. Upon expiration of the existing RCIP MOU and transfer of governance to the UDC,
create an advisory committee with subject matter stakeholders to advise the
Unified Disaster Council regarding policy and funding recommendations.

The current MOU provides for an Advisory Executive Committee that provides multi-
discipline representation. When that MOU expires and the UDC assumes governance, a
similar multi-disciplinary advisory committee will be useful to advise the full membership
on policy and funding issues.

The recommended representation model is:
- Law Enforcement Communications Center (2 representatives)

Fire Communications Center (2 representatives)
Law Enforcement Operations Command Staff (1 representative)
Fire Service Operations Command Staff (1 representative)
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3. Continue to utilize the City of San Diego Office of Homeland Security to manage
the UASI grant funding and existing contractual agreements to support the
program.

The City of San Diego plays a critical role in the current grant management and
contractual responsibilities. Assuming that the region will continue to utilize UASI grant
funding, the City of San Diego should maintain those responsibilities of grant
management and contract administration.

4. Evaluate the need for a new contractual relationship with Thinkstream for the
region.

The current contract between San Miguel Fire District and Thinkstream expires in
August 2014. San Miguel Fire Protection District Board will not be exercising an option
to extend for another five years. A new agreement may be needed to address remaining
work, future work, the public private partnership and maintenance for original users.

5. In the short term, continue to utilize existing contractor services to provide
ongoing application management support.

The City of San Diego has a current contract relationship with LR Kimball for contract
consultant services. In the short term, this approach is the easiest method for continued
support. The current contract is available through 2016.

6. In the long term, the UDC should assume the role of the providing the necessary
staff for program support.

While the existing contractor support is available through 2016, the UDC should begin
the process of assuming the role of providing the necessary staff for program staff. This
includes an evaluation of what level of staff is necessary and the options for providing
the support. Options include ongoing contractor support or agency hired staff.

7. ldentify member assessments and user fees as potential funding mechanisms.

If grant funding is not available, the UDC members may need to consider utilizing
member assessments and user fees to sustain the program.

8. If possible, continue to utilize grant funding to support the program management,
administrative support and equipment costs.

Where possible, grant funding should be utilized to support the management and
administration function and equipment cost.
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Transition the RCIP governance to the UDC in February 2015.

Upon the expiration of the current RCIP MOU, the UDC should assume the role of
governance. The UDC will provide the policy and funding decisions for the program. As
long as the program receives UASI grant funding, the UDC will need to work closely
with the City of San Diego to provide grant management and contract administration
support.

Benefits to the San Diego Region

The UASI Region has committed significant financial resources towards the development and
implementation of the RCIP. In order to maintain this capability, a long term solution for
governance needs to be identified. The benefits of the UDC assuming the role of formal
governance includes;

v

DN NI NI NN

Provide a legal entity for forming policy

Allow intergovernmental agreements

Replaces the current RCIP MOU for regional structure, roles and responsibilities
Provide opportunities for regionalized multidisciplinary efforts.

Provide a mechanism for procurement of services.

Provides a mechanism for sustaining the capability.

It is recommended that the region should continue to support the use of grant funding
whenever possible. Accepting the role of formal governance does not commit the UDC
membership to any general fund member assessment costs. Any cost associated with utilizing
member assessments as a funding source would be subject to budget adoption by the full
membership at a later date.
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Attachment “A”

Projected Duties of RCIP Application Administrator
Supplement to UDC/RCIP Project to Program Plan

The current recommendation is to replace the Project Manager position, which will terminate at the end
of the current MOU, with an Application Manager for 12-24 months. This contract is subject to review
on an annual basis and may be terminated at the end of the first year if all the obligations have been
met to transition RCIP to a program capable of self-sufficiency with current Law Enforcement and Fire
staffing.

RCIP is a fairly immature project in the San Diego region and use with the Fire Agencies now in place
has shown that a number of problems have occurred due to having no central Application Administrator
to direct local work, review performance, track problems or to cohesively manage the equipment.
Specifically, personnel have no valid way to assign and manage tasks which impact multiple agencies.
Time and resources are lost simply figuring out where the problem is, tracking who to contact, tracking
who to assign and following up to make sure all issues have been addressed. A dedicated Application
Administrator can locally manage all these issues and provide guidance on how to address these
issues using only local resources. 12-24 months of support would provide sufficient time to cycle
through almost all conditions to be expected by the local agencies, allowing the Application
Administrator to develop protocols to address these issues.

An alternative to this full time position, be it a local FTE or a contract position, would be to have a local
agency provide a dedicated partial position, most likely as dedicated time to an existing or new FTE
position. While a full time administrator would accelerate all the work done within RCIP, a partial
position (with time dedicated throughout the week) could handle all the ongoing issues and training with
the daily management, security and administrative duties being interspersed with other duties as
required. Itis not so much having a dedicated full time position as having a specific person dedicated
to the project. Support for implementing this type of position could be done with partial funding support
provided for the position. Such partial funding could allow an agency who “nearly” warrants a full
position to create such a position with dual roles.

Normal Application Administrator duties would apply, but specific issues for RCIP would include:

Manage 3Cs connections.
Use of real time tracking tools to actively track the status of the network and address outages.
With RCIP agencies generally using at least 2 networks, it is possible for Application or Network
issues to be mis-identified.

Manage updates to software.
This would involve updates to the Thinkstream software itself, but also be the contact point for
assisting with any CAD updates as these updates could impact daily use or introduce minor
problems which would be obvious to the casual administrator.

Manage restarts as needed.
System restarts generally require a specific order and follow up routine to make sure pending,
current and new calls are accounted for and to confirm proper tracking of equipment and
resources. Again, problems (such as unaccounted for equipment) could go un-noticed until
there is a major problem.
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Manage logs.
Logs are kept of calls which track events, resources and conditions. There are separate log
settings for LE and Fire. This Application Administrator must make sure that logs are kept
properly for the involved agency and to comply with CLETS and DOJ rules while also tracking
the logs to confirm performance.

Training of personnel for use and/or changes.
RCIP, if everything is going well, tends to work in the background. Such programs often do not
get any attention until a problem has developed and a call fails. The Application Administrator
would continue to press for in-service training and would also make that any changes are
documented and result in the proper training.

Problem resolution.
Observation of the RCIP in use has shown this is the biggest problem. With no central position
checking the logs are actively searching for performance or use anomalies, the RCIP agencies
only respond after a problem has developed. After it is determined that a problem exists,
considerable time is spent simply calling around from agency to agency determining who has a
problem, what their conditions are, how long has it been in place and who shall deal with it. A
single Application Administrator would be actively searching for problems, hopefully intercepting
them before anyone even notices, but upon locating a problem would take lead in implementing
the resolution.

Track server and network performance.
The original design of the network and server arrangement was made based on valid estimates,
but use data should be collected to track our local patterns. Such a tracking of data may allow
for repositioning of equipment and resources to either improve performance, if needed, or to
centralize the system in to a single location or Virtual Server to save money and resources.
Such a move of equipment would have to be based on historical use of the system rather than
general estimates. This could have a major impact on equipment costs over the life of the
program.

Assist with growth.
After the current group of agencies go online with RCIP there are only a few agencies which
may join. SDPD will be joining, probably in last 2014 or early 2015, due to inclusion of RCIP in
to their current CAD MOUs. Having a dedicated Application Administrator could provide some
of the resources of a Project Manager for the addition of other agencies.

Establish Long Term Plans.
The first couple of years of full time use of RCIP by all the agencies should identify use rates
and ongoing issues. The Application Manager can document these issues so as to provide
guidance to the involved agencies upon secession of the position. A set of established
protocols could be put in place to deal with these issues when the staffing reverts to solely in-
service IT personnel of the partner agencies.
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Project Objectives

Provide Public Safety Data that is:

* Interoperable (common symbols, templates

etc..)

Multi-jurisdictional

Multi-disciplinary

Displayed visually (map viewers)

Multiple platforms, delivery methods

Public Safety GIS Stakeholders

Public Safety
Geodatabase

Emergency Managers

First Responders

Data Sharing

1/7/2014





Communications Centers

Emergency Resource
Routing

&

Geodatabase

Som

- .
Sy ot
CAD Mapping
Address Points
Street Centerlines
Automatic Vehicle Locating
Jurisdictional Boundaries
Public Safety Data

Next Generation 911

Call Center Routing

First Responders

Mobile Data Devcices

Wildland Urban Interface
Fire Emergency Response Plans

+ e

 Public Safety
Geodatabase
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Emergency Managers

- " - o

Common Operating Picture

Data Sharing
Hazardous Materials
Next Generation Incident Command Business Plans

Google Maps Weather Stations

Public Safety
Geodatabase

WebEOC Map Viewer Utilities

Active Incidents
Surveillance Cameras

Biilis Gt Law Enforcement Map Viewers

1/7/2014





Key Accomplishments

e Centralized Server —in place at City of Chula
Vista

e Single database — ESRI Enterprise
e To do:
— Develop cloud redundancy

— Develop web mapping services
— Develop system security policy/procedures

Key Accomplishments

* Computer Aided |
Dispatch Mapping

|
Layers ! —
— Street centerlines I_m_‘ -
— Addressing ik 35~ S P
— Fire Hydrants ‘ |
— Jurisdictional boundaries : S s’ﬂ

— Landing zones
— Map grid
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Key Accomplishments

 Target Hazard Plan e
Template

* Completed 2000 plans
— Critical Infrastructure
— Key Resources
— Multi-family residential

— Collaboration with Law
Enforcement Virtual
Walkthroughs

* To Do:
— 2-3000 additional plans

Key Accomplishments

e Wildland Urban
Interface Fire
Emergency Response
Plan Template

e Todo:

— Create plans utilizing
existing data |

— Field data collection for
high priority plans

— Make available to
emergency responders

1/7/2014





e Common Map Grid

* Printed Hard Copy Map
Books

* Street Maps
— Streets
— Addressing
— Fire Hydrants
— Jurisdictions

Key Accomplishments

i eren L

e 0 R

e Map Based Viewers T e e =
— Target Hazard Plans g (=i \.‘ o
— Resource Inventory = = | J £
o ' [ X

Arcais - COP Sarmple Map — "‘f " iy _/" —~

Y P

&l
’4 To Do:

e Community Risks

¢ Wildland Urban Interface
Plans

t ¢ Public and Surveillance

: Cameras

____ e Common Operating

Picture Mapping
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Other Project Objectives

Integrate with Hazardous Material Business
Plans

Support Next Generation 911 needs
Integrate with records management systems

Integrate with other decision support systems
through web services

Sustainment and Governance

Currently funded through end of 2014 with
UASI Grant Funding

Unified Disaster Council Ad-hoc Committee
working on draft recommendations for the

transition of the project to a program under
the UDC.
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Questions?

Contact Information

Jeff Ledbetter — GIS Project Manager
jledbetter@sdrtp.com

Mike Scott - Regional Technology Program Manager
mscott@sdrtp.com
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Next - Generation Incident Command System

Update For The Unified Disaster Council
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Helpful Info

NICS Homepage: http://nics.LLmit.edu

Wildfire Today Article:  http://wildfiretoday.com/2014/02/10/ new-
communication-tool-enhances-incident-management/

YouTlubeVideo:  http://youtu.be/mADTLYOt_eM

SARApp: https://public.nics.|l.mit.edu/nicshelp/ == Documents

3k 3¢ 3rd Annual NICS Users' Group Meeting - 2-3 April 2014
Ben Clark Public Training Center; Riverside

Jack Thorpe:  Jack@thorpe.net (619) 459-8517

Bob Toups: cdfbob@gmail.com (951) 453-6513

Dave Schloss DSchloss@san-marcos.net (/60) 594-2604
Marc Hafner Marc.Hafner@fire.ca.gov (619) 988-7234





NIIES

¢ Situational awareness and commander collaboration starting at

the incident level and instantly available to all other authorized
decision makers in the NICS community.

¢ Information sharing tightly controlled.

¢ Directly impacts decision making at all levels of command and
control.

o An ICS/NIMS — based tool set; rooted in ICS/NIMS structure,
processes, and procedures.

o ‘Compressing the decision cycle from |2 hours to | 2 minutes.”





NICS is a Collaborative Project
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NICS is a Collaborative Project

Coordinator of Operational Participants
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Developer Lincoln
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California Emergency Response Community
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Riverside Flooding
palEdsiDec 200

Chief Hawkins briefs
Board of Supervisors
using NICS live

Chief Toups online
with NICS

NICS turned on Dec 2010

Used on |61 Incidents since

|33 - Wildfires
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Planned Events
Search & Rescue
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Natural disasters
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NICS Uses 2013






1,825 registered users
255 registered organizations

Federal - Tribal - Military - State - County

Local Government - non-govern org (NGO)
Commercial - Other

Fire-Rescue Law Enforcement
Emergency Management Utilities






1,825 registered users
255 registered organizations

Users:
1,425 - California

400 - Other (mostly MA National Guard
& State Fire Service)
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California Agencies

= ST

@ OFS
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California National Guard
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San BDieso SupercomputesGenic
University of California at San Diego

NIESFishosied at the San Diego Supercomputer Cenci S @)
via the sponsorship of the San Diego County Board of Supervisors
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New communication tool
enhances incident management
and situational awareness

At least 255 emergency management agencies in California and a few other areas have
been experimenting with and in some cases using a new tool that provides enhanced
situational awareness for incident managers. Called Next-Generation Incident Command
System (NICS), the developers describe it as “a mobile web-based command and control
environment for dynamically escalating incidents from first alarm to extreme-scale that
facilitates collaboration across [multiple] levels of preparedness, planning, response, and
recovery for all-risk/all-hazard events.” It is a combination of tools, technologies, and an
innovative concept of operations for emergency response.

NICS is called “technology for the tired, dirty and hungry — dirt simple to learn and dirt
simple to use”. It was conceived, envisioned, and functionally specified by experienced
first responders, many from the California emergency response community, and
developed by skilled scientists and engineers at MIT Lincoln Laboratory, a government
facility on Hanscom Air Force Base in Massachusetts. The software and electronic data
are being hosted at the San Diego Supercomputer Center, thanks to a monetary
appropriation from the San Diego County Board of Supervisors, but NICS can be hosted
anywhere and with a minimum of gear — even on a well equipped laptop.

The development of the project has been funded by the federal Department of Homeland
Security’s Science and Technology Directorate, but that source is scheduled to end
October 31, 2014. The two people primarily involved in outreach to the emergency
response community, and who are working on finding funding for the next 5-year
increment, are retired Chief Bob Toups and Dr. Jack Thorpe.

NICS is “technology neutral.” It can be used on computers as well as tablets and hand-
held devices. It is compatible with Windows, iOS, Linux, Android, and the web browsers
Chrome, Firefox, Safari, and later versions of Internet Explorer.

Wildfire Today Article

[Q Fetolls:

http://wildfiretoday.com/2014/02/ | O/new-
communication-tool-enhances-incident-
management/
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Introduction to Next-Generation Incident Command System

Wildfire Today - 3 videos 653 views
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Published on Feb 10, 2014

Next-Generation Incident Command System (NICS) is a mobile

web-based command and control environment for dynamically

escalating incidents from first alarm to extreme-scale that
Show more

You lube Video
http://youtu.be/mADTLYOt_eM
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Video
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DHS S&T funding ends 2014
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NICS Program Imperatives

NICS has to be open, free, and scalable:

NICS will continue to be free to all emergency response
organizations

NICS will continue to be easy to learn & easy to use
for the Tired - Dirty — Hungry

NICS will be resilient

Growth and adaptivity will be via Apps

22





Incident Action Plan

T —

Transition of the NICS Program:
Sustainment, Growth and Adaptation

I s e e S e -

Prepared by the NICS Users' Group

14 Feb 2014

© NICS Users’ Group/14Feb2014/DRAFT

Strategic Planning

NICS Development Tasks & Priorities
|10 Sept 2013

This list captures the set of tasks that are beis well as is underway. The column “Addional
Indicates If write up of task If “yes,” then the the appendix.
This list is NICS User” | Tribal, Mikary, State, County, and Local, operators, managers and administrators, and MIT

Lincoln Laboratory The list is
Jack Thorpe  jack@thorpe.net; (619) 459-8517
Bob Toups  cdfbob@gmall.com; (951) 4536513

Import/Export KML/KMZ Files

. Within the variability of the different KML and KMZ file standards, develop the best possible
accommodation for dealing with these file types. One solution might be an embedded tool for checking
the correctness of the KML code.

Printing/sharing NICS Windows & Forms

B8 | Allow NICS windows and forms to be printed in 8.5x11° format, 11x17* format, and € (wide format
printer); allow the same functions as email attachments (attach  NICS room to an email); allow NICS
windows to be saved on the desktop (or similar local destination) in TIFF/PDF or similar format.

28





Candidate NICS Apps - 7 Aug 2013

This is a continually evolving list of notional applications (“Apps”) that could be developed for the NICS program. It
includes some simple, easy to implement functions (low hanging fruit) as well as some very complicated or poorly
described functions. These are largely the result of brainstorming on the part of the NICS participants, including
deliberations by breakout groups at the 28-29 Feb 2012 NICS Conference & Workshop at the Ben Clark Training
Center, Riverside, and discussions since then.

1

The term “Apps” is used here as shorthand. These candid could be fi new capabilities, etc.

These are the current groupings, an attempt to group similar Apps together. It is a very rough attempt, to be sure.
Also you will find some duplicates or very similar descriptions in different categories. We will continue to purge and

clean the list.
1 - Tracking / Routing 14 - Chat
' 2 - Viewing ' 15 - Training & Rehearsal
3 - Personnel Management 16 - NGO/PVO
4 - Resource Management 17 - Screen Saver/Slide Show
5 - Data Management 18 - Finance
6 - Weather 19 - Safety
. 7 - Imagery . 20 - Archiving
8 - Terrain Appreciation 21-Forms
9 - Timers & Counters 22 - vUSA (Virtual USA)
. 10 - Notification . 23 - Comms
11 - Threat Forecasting 24 - NICS Offline
12 - Preplans 25 - WebEOC/UICDS
. 13 - User Interface (Ul) . 26 - PIO

Notation on following forms:

Draft: The candidate app has been described in a written or video draft for user review

Final: The user group responsible for the app category has agreed upon and finalized the specification. It is ready
for prog g impl

Done: The app is a functional, working app in NICS, shown as .

i





Task

1. Maintain current code

2. Enhance/expand core
architecture & infrastructure

3. Assess network
requirements

4. Implement secure data &
communications

5. Integrate with existing
systems

6. Universal adaptivity for
BYOD (bring your own device)

7. Enhanced usability for Tired
- Dirty - Hungry

8. Grow, expand, and tailor via
Apps

9. Active community
development

10. 24x7 response

11. Conduct operational
assessments for all hazard/risk

12. Create & nurture needed
organizations

Budget

FY15

FY18

|2 Major Thrus
Next 5 e

25






Task FY14 FY15 FY16 FY17 FY18

1. Maintain current code

2. Enhance/expand core

architecture & infrastructure §
N
)

3. Assess network <

N
requirements <«
fa)
~

4. Implement secure data & ) b@
communications §

5. Integrate with existing O
systems >

; Proposed Funding
FY |4 — FiSEs

6. Universal adaptivity for @é
BYOD (bring your own device) 03}

7. Enhanced usability for Tired
- Dirty - Hungry

8. Grow, expand, and tailor via R
Apps Q@

o
9. Active community >
development 4

o
\
10. 24x7 response X Q)@
&
X
i

11. Conduct operational
assessments for all hazard/risk

12. Create & nurture needed
organizations

Budget 8.0M 8.0M 6.0M 5.6 M 48M
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8.0

8.0 6.0 5.6 4.8

Bl Govt (e.g, FEMA)

Milrtary

Eite Govi (CAL OES, CAL FIRESGHE
W@ Utilities

Public Venues

Political Sponsorship
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What Is

2-1-1 San Diego?

DISASTERRESPONSE

2-1-1 San Diego is the region’s primary connection fo community, health and disaster oy
support services through a free, 24-hour call line and searchable online database. With highly frained 3:

client service representatives speaking more than 200 languages and working around the clock, 2-1-1
San Diego provides stigma-free support to the community, connecting individuals fo more than 6,000
local programs.

During Disasters...

In addition fo responding fo individuals in times of personal crises, 2-1-1 is also committed o helping
the community in times of disaster.This includes serving as San Diego County’s 24-hour information
line, relaying details about road closures, evacuation routes, food assistance programs, shelters and
more. 2-1-1 San Diego played a key role in the 2007 wildfires, 2011 power outage and the HINT
outbreak, and continues to be the region’s go-to resource for up-to-the-minute information.

2-1-1 San Diego’s Disaster Response Program can connect volunteers year-round with opportunities
to train in disaster preparedness, response and recovery. During a disaster or public emergency, 2-1-1
San Diego can match volunteers directly with agencies in immediate need of their services.

Be Prepared!

Families should plan on being self-sufficient for a minimum of three days (72 hours) after a disaster.

Emergency Supplies for Family: Family Knows Where to Find Car Survival Kit:

O First Aid Kit These Important Telephone Q Food
: . Numbers:
(d Portable Radio/Batteries Q Fire (d Bottled Water
[ Flashlight/Batteries , Q First Aid Kit
(a Police . .
[ Water (1 gal.per person, per day) ,  Flashlight/Batteries
1 Medical L i~

a Food O Physician (a Prescription Medications
[ Sanitation/Hygiene Supplies 4 ( Blankets

3 Portable Potty/Bucket 1 Gas Company Q Tools

d Supply of Plastic Bags  Electric Company _

; (d Pre-moistened Towelettes

3 Toilet Paper 3 Water Company .
O Fire Extinguisher .  Sealable Plastic Bags
QO Blankefs Know !.ocaﬂoq of: o 2 Sturdy Shoes
3 Tools g g/lgérl/sll\(/a;:mcol Circuit Breaker Miscellaneous Supplies:
(a Sturdy Shoes O Wrench for Gas Valve (d Provisions for Pets
(4 Cooking Equipment O Main WaterValve a Important Documents
1 Prescription Glasses O Gloves (Safety and Latex)
[ Prescription Medications Reunion Locations Identified: 3 DuctTape Stay Connected,
a Clothes 3 Athome Stay Informed:
Q Can Opener (Non-electricy @ Away from home 2-1-1 is here for you in
(d Matches/Candles 0 Out oflAreo Contact Identified times of need or disasters.
O Baby Supplies ond Discussed Simply dial 2-1-1 or go to
d

Tools www.211sandiego.org





cQue es

2-1-1 San Diego?

RESPUESTA A LOS DESASTRES

2-1-1 San Dlego es un centro de recursos e informacion al servicio de toda la zona del Condado
de San Diego que conecta a la gentfe con los servicios comunitarios, de salud y desastres a fravés de un servicio ¥
telefénico confidencial, las 24 horas del dia los 7 dias de la semana. :

Cada hora de cada dia, alguien en el condado de San Diego busca ayuda para encontrar servicios, desde
fratamientos para abuso de sustancias, cuidado de nifos, alimentacion, vivienda o asistencia financiera. Con mads
de 5,000 programas de servicios humanos disponibles, encontrar esta ayuda puede parecer inalcanzable.

2-1-1 puede ayudar.

During Disasters...

Durante un desastre, 2-1-1 frabaja con el Condado de San Diego, y la Oficina de Servicios de Emergencia para
proporcionar informacién publica a la comunidad, control de rumores y andlisis de tendencias para los funcionarios
del Condado, también se informa al Condado de las necesidades que hay en la comunidad,y actuamos como
punto central de comunicaciones para otras agencias comunitarias y organizaciones no gubernamentales.

La siguiente es una lista de consejos importantes para asegurarse de que este preparado para una situacion de
desastre natural como los incendios. Ademds de responder a las personas en sus momentos de necesidad,
2-1-1 fambién se ha comprometido a estar ahi para nuestra comunidad en tiempos de desastre.

Tomamos nuestra funcion designada como la linea de desastres e informacion 24 horas, 7 dias a la semana con
mucha seriedad, al asociarnos con entidades de seguridad publica de la region hemos podido ofrecer al publico
un lugar donde acudir para cubrir necesidades que no son de emergencia. 2-1-1 proporciona informacion sobre
refugios, rutas de evacuacion, donaciones voluntarias, recursos para la recuperacion y muchos mds servicios
adaptados a las necesidades de la comunidad basado en el incidente en cuestion.

Nos esforzamos por ser el lugar donde acudir para momentos de crisis en general, como los incendios forestales
en el 2007 o el apagdn del 2011.Vamos a trabajar dia y noche para asegurarnos que los residentes de San Diego
tengan la informacion mas actualizada a su alcance.

Be Prepared!

Familias deben de tener un plan para poder sobrevivir por lo menos fres dias (72 horas) después de un desastre.

Provisiones de Emergencia (1 Productos para Bebes [ Fuera del Area Identificada y

Para la Familia: Niimeros de Teléfonos Importantes  Discutida

[ Botiquin de Primeros Auxilios que Familias Deberian saber Botiquin de Carro para

2 Radio Portdtil/Baterias donde encontrar: Sobrevivir:

[ Linterna/Baterias s (J Bomberos Q Comida

[ Agua (1 GAL.Por persona,por dia) (3 Policia 2 Agua Embotellada

1 Comida N . Medical 3 Botiquin de Primeros Auxilios

[ Saneamienfo/Suministros Higiénicos [ Medico Q Linterno/Baterias

[ Orinal Portdtil/Cubeta (1 Compariia de Gas [ Medicamentos

(1 Bolsas de Pldstico 1 Compafiia de Electricidad 2 Cobijas

[ Papel de Bafio Discutida (1 Companiia de Agua [ Herramientas

g (E)XO“ng; de Fuego Saber Ubicacién de: 0 Toallitas Humedecidas Permanezca conectado,
O Herramienta Q Cortacircuitos Eléctrico Principal a Eglsgtzgiim g:co Mantenerse informado:
2 Zapatos Firmes 2 Vdivula de Gos P 2-1-1 estd a su disposiciéon
[ Utiles para cocinar 1 Llave Inglesa paraVdlvula de Gas  gyministros: p

(1 Gafas /Lentes de Prescripcion [ Vdivula Principal para el Agua en caso de necesidad o

: [ Provisiones para Mascotas . .
I Medicamentos P desastres. Sdlo tiene que

1 Ropa Ubicaciones de Reunion: A Documentos Importantes
(1 Abre Lafas (Que no sea Eléctrico) [ En Casa g gluctlntgs ((I;)e (GO mMarcar 2-1-1 o vaya a
2 Cerillos/Velos 2 Lejos de Casa inio be Boma www.211sandiego.org
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What is 2-1-1?

Presentation to
Unified Disaster Council

February 20, 2014

John Ohanian
Chief Executive Officer 2.’.1 Real People. Real Connections. Real Help.

SAN DIEGO

2-1-1's Contact Center

Do you remember life before...

|#i Real People. Real Connections. Real Help. s v e

Employm

aceess st

Dial 2-1

2-1-1’s San Diego by the Numbers 2-1-1's Technology

* 400,000 connections .

InContact cloud-based telephony

R . R . ~  Robust automated client satisfaction survey
° 6'000 partnershlps Wlth service prOVIderS - 100% recording, virtual hold, Callback system
* 200+ languages offered - ¢ Chat and email (SMS Text)

¢ Searchable online database

* 92% customer satisfaction “Google-like” search, Taxonomy, GIS Mapping
Learning Management System

- Integrated Training (classroom & webinars)

* 98% referrals accuracy

~ Social Network for Communication (Yammer)

e 100+ AIRS accredited staff

2!? Real People. Real Connections. Real Help.
SAN DIEGO






2] # wwwd Lisardegeory 2 L.
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3 3 simple numbers
SAN DIEGO 1 helpful voice

Dial 2-1-1

Search
for a Service

(‘i’ [—

Reentry Resources

nu»mlu-nwm

RANDPARENTS BaY.

2/13/2014

®
DISASTERRESPONSE

; =£:—'«;j’ Real People. Real Connections. Real Help.
S\'\ DIEGO

Risks:
Why individuals might call us

Wildfire Terrorist Incident
Earthquake Hazmats

Tsunamis (surprises here) Floods (another surprise)
Incidents with unpredictable outcomes— authorities burning
deliberately a house filled with ammo and ordnance, e.g.

2-1-1" s Disaster Response Resume

2007 Firestorm

2008 Flooding

2008 Hurricanes Gustav & lke
2009 HIN1

2010 Easter Earthquake

2010 Northern California (support provided)

2011 Region-wide power outage
2011 San Onofre Nuclear Plant Alert
2012 Hurricane Sandy

Dozens of smaller fires and emergencies

*+
2@1 Real People. Real Connections. Real Help.

DISASTERAESPONSE

What they might ask (during a disaster)

Information

*  Willthis disaster affect me?

*  How/where did this start?

¢ How should | prepare?

¢ Where should | go?

Status updates

¢ When will the power come back on?
*  Are the roads to my house still closed?
* Is my freeway overpass safe to drive?
¢ When will the fire be out?

Help

*  Which evacuation routes are open?

* | have livestock but need to evacuate, which shelter can | go to?
* I need to evacuate but | am on life support equipment; what do | do?

>33 2.1.

— _K.“ DISASTERRESPONS!

[ canaca | o £
Update: " o «j - . P
«  Signed MOU with 8 2-1-1 Centers o Ry my vt
o ewvor
« Developed “Activation Protocols” i e e Comedicit

2-1-1 Disaster Support Collective

‘LB The 211 Disastar Support Collactive Participants - 211 Central tast Ontarko »
o t New York City 311 = 211 LA County « 2 n Diege 5 Cent
- B

Florida United Way « United Way of C wt = United Way ¢
The 211 Disaster Support Collective « Our goal is to
talents, expertis
amy svent deamed necessary.

uality vervices by leversging

ne technalogy of Bur key parners across th

o 10 previde Back up WPPart in

S
Agreed on “Data Collection Elements” Los Ange o L,. l
San Diego, CA
Implemented “Disaster Exercise”(sept.2012) 7y
i A3 Orlando, FL
i oo

cae
e ot G G, e

4/"“"#5’ Real People. Real Connections. Real Help.

SAN DIEGO






2/13/2014

. . itv?
We Listened, Partnered and Built... How We Inform the Community?
* ,*
217 277
4 o A 5N
bri.l\’l’)fl;).f_:xo SAN DIEGO
ENROLLMENT First S
San Diego

287 205

SAN ngg:rg;g AN DIECH
MILITARY & VETERANS

*
2!? Real People. Real Connections. Real Help.
] He

SAN DIEGO

Only 1 in 4 San Diegan’s know about 2-1-1... Ideas to raise awareness?

e Touring community leaders to “create ideas” of how
2-1-1 can leverage resources

¢ Educational opportunities

¢ Qutreach events

Other ideas?

*
g Real People. Real Connections. Real Help. g-; g Real People. Real Connections. Real Help.
SAN DIEGO SAN DIEGO

Presentation to
Unified Disaster Council

February 20, 2014

John Ohanian
Chief Executive Officer







American Red Cross
San Diego / Imperial Counties

3.5 million people, 9000 sq miles “»

American
Red Cross

Serving Humanitarian Relief
Preparedness
Response
Recovery
IT IS WHAT WE DO 24/7






Regional Structure Non Relief Operations:
Multiple Territory Configuration

Reengineering structure
By three territories

RDPO

Dr. Richard Hinrichs

DPM -SD
Cruz Ponce

DPM
v

Jose Ortega

DPM
AS
Open

MC FF Info - Liaisons, trng, Community
Mgr Planner-SA Recovery —CLS Prep mgr-Il
Holly Martin | | Laura Horner DAT Sara Barker Curt Luthye
Dis Staffing Community
MC-SH support Prep mgr
Open Ricardo Moran

+ American
LW Red Cross






Regional Response:
Multiple Territories, Increased Resource Requirements

Director
External
Relations
| | l l
. o Information & Finance and
Operations Logistics Planning Admin
Mass Care Disaster — Staff Services

Mental Health

Client
Casework

Health
Services

Logistics
Support

+ American
LY, Red Cross





Division Response
Director
External Deputy
Relations Director
Gov. Ops CPS
Fundraising =——— Public Affairs
Operations Logistics Informatlc_)n and Finance and Admin
Planning ‘
| Disaster
Districts - — Staff Services Assessment
: : : ! | Information
Disaster Client . Logistics Dissemination
Mass Care  \iontal Health Casework Health Services ™= ¢ 1o
I
— FSI
American . .
+ Red Cross **Integration with DRMT** 4

=





Red Cross Mass Care — Can We Stand Up 21 Shelters

e Sheltering — 31 Supervisors
- 52 Trained Community Groups (including 9 trained by Co. OES)
- 352 shelter trained individuals represented in these 52 groups

* Feeding — 9 Supervisors
- 153,600 Daily Meals/day Capacity

* (Gouvt. Liaison — 6 Supervisors
- Full capacity to cover 5 EOCs

Yes!

The Red Cross can stand up 21 shelters with current existing resources. The issue
becomes experienced supervisors, current range for sustaining this is 24-36 hours
without outside mutual aid.





Red Cross Mass Care — Can We Stand Up 21 Shelters

Significant Gap — To extend the range for sustaining 21 shelters the San Diego /
Imperial Red Cross will draw from sister chapters and from County and City Workers
trained in sheltering. Need to draw 12 more supervisors to extend to day 5 when
full DRO is up.

Closing the Gap with internal resources only to meet full DRO response

1. We are providing extensive offerings of supervisor-level trainings to internal and
external candidates. NEED 20-30 MORE MASS CARE SUPERVISORS.

2. We will onboard 18 additional community groups by July 2014. Accommodate
availability losses.

3. We will continue to work with all OAs to strengthen and drill shelter qualified
supervisors and workers. Build out community / government support





Qualified over 700 shelter facilities in San Diego County
capability to open 21 simultaneously (approx. 15 - 20,000 people)
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Volunteers and Community Based Shelter Teams ready to Go
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Containers — Trailers —Cache supplies pre-staged across county

Over 17,000 cots, blankets, comfort kit supplies
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Building Feeding Capacity — Currently 153,000 meals per day
Target is to reach 200,000 capacity
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What support do we need?
1) Provide Government Resources and planning elements for items Red Cross can use /
distribute but does not supply

2) Encourage joint planning teams to integrate government — NGO - Private sector
operations and resources that could be brought to bear in a county wide disaster.





What support do we need?

1. Provide Government Resources and planning elements for items Red Cross can use
/ distribute but does not supply like:

Water supply source for distribution to community

Sanitation resources at TEP’s, shelters or kitchen sites if facility does not have
source

Transportation of evacuees (to shelters or community centers in long term
evacuation situations)

Public health support to shelters including Access Functional Needs clients.
Public Works building inspectors for example in earthquake events

Fuel for Red Cross vehicles, generators at kitchen sites, refer trucks for food
storage etc. when stations are not available (Diesel, Gas, Propane)

Dry waste / wet waste services for kitchen preparation sites or shelter trash
disposal pick up

Back up for food procurement and shelter support

Support for joint training / exercises with Gov-NGO-Private Sector
organizations

2. Encourage joint planning teams to integrate government — NGO - Private sector
operations and resources that could be brought to bear for a county wide disaster.
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MANAGEMENT ADVISORY SERVICES

HAZARDOUS INCIDENT RESPONSE TEAM —
DEPARTMENT OF ENVIRONMENTAL HEALTH

FINAL REPORT

Chief of Audits: Juan R. Perez
Senior Audit Manager: Laura R. Flores, CIA, CFE, CGAP
Supervising Senior Auditor: Lindsey Heeszel, CPA, CIA, CFE

Report No. M13-003 January * 2014






SR
\‘Tii'n Pasalis -L.-';I?’
(ounty of Ban Liego
TRACY M. SANDOVAL
GENERAL MANAGER/
AUDITOR & CONTROLLER
(619) 531-5413 FINANCE & GENERAL GOVERNMENT GROUP

FAX: (619) 531-5219
1600 PACIFIC HIGHWAY, SUITE 166, SAN DIEGO, CA 92101-2422

January 6, 2014

TO: John Miller, Director
Environmental Health

FROM: Juan R. Perez
Chief of Audits

FINAL REPORT: HAZARDOUS INCIDENT RESPONSE TEAM

ASSESSOR/RECORDER/COUNTY CLERK
AUDITOR AND CONTROLLER
CHIEF ADMINISTRATIVE OFFICE
CIVIL SERVICE COMMISSION
CLERK OF THE BOARD
COUNTY COMMUNICATIONS OFFICE
COUNTY COUNSEL
COUNTY TECHNOLOGY OFFICE
GRAND JURY
HUMAN RESOURCES
RETIREMENT ASSOCIATION
TREASURER-TAX COLLECTOR

Enclosed is our Management Advisory Services final report regarding the Hazardous Incident
Response Team. The report includes observations and recommendations made during our

review.
Thank you for the opportunity to be of service to your office.

If you have any questions, please contact me at (858) 495-5661.

MR

JUAN R. PEREZ
Chief of Audits

AUD:WA:aps

Enclosure

c: Sarah Aghassi, Deputy Chief Administrative Officer, Land Use and Environment Group
Tracy M. Sandoval, Deputy Chief Administrative Officer/Auditor and Controller
Lisa Keller-Chiodo, Group Finance Director, Land Use and Environment Group

& Printed on recycled paper





Office of Audits & Advisory Services Report No. M13-003

WHY OAAS PROVIDED THE SERVICES

Objective

Background

Scope & Limitations

Methodology

At the request of the Land Use and Environmental Group (LUEG)
management, the Office of Audits & Advisory Services (OAAS)
provided management advisory services for the Department of
Environmental Health (DEH). The mutually agreed upon objective was
to assess the administration of the Hazardous Incident Response Team
(HIRT) contract.

DEH and the San Diego Fire Department (SDFD) jointly make up the
HIRT and together respond to chemically related emergencies or
complaints throughout the County. DEH provides these services based
on the provisions of the “agreement to provide Hazardous Materials
Incident Response Team (HIRT) during hazardous materials
emergencies” entered with the Unified San Diego Emergency Services
Organization (ESO). The HIRT was established in 1981 by the Unified
Disaster Council (UDC) and is funded by a Joint Powers Agreement
(JPA). The JPA is made up of representatives from the County of San
Diego (County), the City of San Diego, and the 17 other cities in the
County.

The JPA created the ESO and the UDC. The ESO was established to
provide countywide emergency services programs including HIRT, as
determined and approved by the UDC, its policy making body.

The HIRT services also extend to participating Indian Reservations and
military bases. The HIRT contract is administered by the Office of
Emergency Services (OES) on behalf of the UDC.

The scope of the project included a limited review of the HIRT program
and administration of the HIRT contract.

OAAS performed the review using the following methods:

e Interviewed key DEH and OES personnel regarding the HIRT
contract, structure, and relationships with other parties.

e Examined key documents and contracts related to the HIRT.

o Mapped an overview of the HIRT structure as well as key processes
to gain an understanding of the contract administration.

WHAT OAAS FOUND

Summary of Resuits Based on the limited review conducted, OAAS determined that the

administration of the HIRT contract is adequate and efficient. However,
HIRT related processes are highly complex and interconnected. To
better explain the administration of the contract, OAAS prepared a
narrative that provides an overview of the HIRT contract and its
relationships with other parties along with a process flow to illustrate the

1
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process. OAAS also developed a narrative and a flowchart to depict the
procedure established to recover costs of responding to incidents
caused by a negligent or criminally fiable responsible party.

HIRT Contract Administration Overview (see Exhibit A)

As the contract administrator, OES is responsible for the procurement
process when the HIRT contract is up for renewal (every 10 years) and
for the coordination of the process to amend the contract every two
years to adjust the rates charged to members. The member fees for
HIRT services covers DEH-HIRT costs, 50% of SDFD-HIRT costs, and
an administrative fee for the administration of the contract by OES. The
City of San Diego does not pay member service fees; instead, the 50%
reduction of fees charged is treated as an in-kind transaction. The
County pays for half of the total HIRT contract. Although DEH makes
the County payments to OES, the funding source is 1991 Realignment
funds from HHSA. The remaining contract amount is split among the 17
other cities, based on population and real and personal property
valuations. The participating Indian Reservations and military bases
also pay a flat fee for HIRT services.

OES collects and deposits member payments into the HIRT Trust Fund.
These monies pay for services provided by DEH-HIRT and SDFD-
HIRT, as well as the administrative services provided by OES.

HIRT Cost Recovery from Responsible Party (see Exhibit B)

When a spill or release of hazardous materials is the result of a criminal
activity or negligence, HIRT wiill seek reimbursement for their costs from
the responsible party.

If the spill occurs outside the City of San Diego, DEH-HIRT will prepare
the invoice for both DEH and SDFD costs and submit to OES. OES will
then send the invoice to the responsible party. If the spill occurs in the
City of San Diego, DEH-HIRT will prepare the invoice for DEH-HIRT
costs only and submit to OES. SDFD will then prepare an invoice for
the cost recovery for SDFD only and submit to the responsible party.

Recovered funds are placed in the HIRT Trust Fund and are used to
reduce future member fees.

Office of Audits & Advisory Services
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Exhibit A
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HIRT Contract Administration Overview
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Exhibit B

HIRT Cost Recovery from Responsible Party

Report No. M13-003

Was the incident
caused by either
negligence or a criminal
act?

An incident response occurs

N The response is not eligible for
cost recovery.

Yes

DEH HIRT prepares

___|the itemized costs for N

the cost recovery for
DEH and SDFD.

Did the incident occur
within the City of San
Diego?

SDFD HIRT prepares
the involce for the
cost recovery for
SDFD only.

L

3

The invoice is cc'd to
the DEH DEH (as DEH HIRT)

o

A 4

SDFD HIRT sends
their respective
invoices to the

Responsible Parly.

_

A 4

Recovered funds go into the SDFD

General Fund.

Enforcement prepares the invoice
Coordinator to for the cost recovery
prevent double for DEH only.

charging. .
DEH HIRT sends the | Pl
— | |nv01cggzt:r;§tHlRT ##{ prepares and sends
o invoice to responsible
Administrator - OES.
@ party
HIRT Contract
Administrator:
1. Handles all DId the
| i [t Eorie
arty pay the

2. Sends reminders invoice?

to the responsible
rty.
No o

Yes

Did the
Responsible
Party pay the
invoice?

Recovered funds go into the HIRT
Ye: Trust Fund and reduce future
payments by members.







SHSPG Important Deadlines and Updates as of 2-20-14

Deadlines for FY11 & FY12 SHSPG
December/January Approved Reallocation Projects 03/31/2014

Tentative Dates &
FY13 SHSPG

Deadlines

2"d Modification Request Due — Any Pre-Approval Requests must be

5/2/2014
submitted with mod: EHP, EOC, or Sole Source 12/
* Final date to submit Fiscal Year End Reimbursements
* Milestone Deadline to spend 50% of your jurisdictions allocation

6/6/2014

* Final date to submit Pre-Approval Requests (EHP, EOC, or Sole

Source) for previously approved workbook items.
Proposed Reallocation Project Requests Due to OES 7/1/2014
3rd & Final Modification Request Due — Any new line items that
require Pre-Approvals will be DENIED
Final Date to Expend Funds 11/30/2014
Final Reimbursement Requests Due to OES 12/31/2014

9/5/2014







FY11l & FY12 SHSPG Funded Reallocation Projects

| Jurisdiction | Grant Year | project Description | __Cost | Score_

Rancho Santa
Fe

Solana Beach
Carlsbad

San Miguel

Rancho Santa
Fe

Santee

Alpine

Imperial Beach

Imperial Beach
San Diego

Carlsbad

FY11

FY11

FY11

FY11

FY11

FY11

FY11

FY12

FY12
FY11

FY12

Towable Emergency
Generator

800 MHz Radios,
Chargers, and Batteries

AVATAR Tactical Robot

800 MHz Radios and
Chargers

800 MHz Radios

Toughbook Mobile Data
Terminals (MDT)
Rescue and MCI tools
and Supplies

USAR, Water Rescue,
Confined Space
Equipment

Concrete Saw

4G Wireless Modems for
Portable Cameras

Touch Table System
Total Cost

$39,800

32,532
21,838

25,000
36,957
9,192

3,067

19,888

13,789
60,000

27,820
$289,883

38.57

37.57

37.29

36.29

35.83

35.67

35.43

35.00

33.50
32.00

31.00






COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES
GRANT DEADLINES
AS OF: 2/20/14

& EMAP X

NAccredited _

JURISDICTION OFFICE OF EMERGENCY SERVICES
GRANT NAME PROJECT NUMBER ALLOCATED LSS = . Final . . Final
AMOUNT i End of Fiscal Year : Milestone Extension )
Milestone . Reimbursement Reimbursement
- Reimbursement Date Approved by
Deadline Deadline Request Due to Cal OES Request Due to
OES Cal OES
A 139,246 69,623 06/06/14 06/06/14 12/31/14 06/10/15
B 134,305 67,153 06/06/14 06/06/14 12/31/14 06/10/15
FY 13 SHSPG C 315,224 157,612 06/06/14 06/06/14 12/31/14 06/10/15
(Performance Period: D 190,084 95042 |  06/06/14 06/06/14 12/31/14 06/10/15
August 29, 2013 - . 2
May 31, 2015) E 1,668,513 834,257 06/06/14 06/06/14 12/31/14 06/10/15
E 116,143 58,072 06/06/14 06/06/14 12/31/14 06/10/15
Awarded to 06/06/14 06/06/14 12/31/14 06/10/15
Jurisdictions: G 17,427 8,714
October 28, 2013 H 275,000 137,500 06/06/14 06/06/14 12/31/14 06/10/15
| 118,998 59,499 06/06/14 06/06/14 12/31/14 06/10/15
TOTAL 2,974,940 1,487,472
FY 13 EMPG
(PEEITREEE FEfeet TOTAL 766,195 05/15/14 07/10/14
July 1,2013 -
June 30, 2014)







FY 13 SHSPG STATUS REPORT
AS OF 02/20/14

JURISDICTION EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING TOTAL
CITIES Allocation ;::::::ei In Process | Total Expended | Balance Allocation .I;:::::ri:eﬁ In Process Ex:eor:a(lile " Balance | Allocation ;Z:;::ﬂ:ei In Process Ex:eor'file " Balance Allocation ;Z:;::ﬂ:ei In Process Ex::r::le " Balance AII::::Ln Ex::rt:ile " R;rii:c::g Unex;/eon ded
Carlshad 71,062 - - - 71,062 - - - - - - - - - - - - - - 71,062 - 71,062 100%
Chula Vista 150,008 - - - 150,008 - - - - - - - - - - - - - - 150,008 - 150,008 100%
Coronado 21,716 - - - 21,716 - - - - - - - - - - - - - - 21,716 - 21,716 100%
Del Mar 6,939 - - - 6,939 - - - - - - - - - - - - - - 6,939 - 6,939 100%
El Cajon 68,630 - - - 68,630 - - - - - - - - - - - - - - 68,630 - 68,630 100%
Encinitas 32,906 - - - 32,906 - - - - - - - - - - - - - - 32,906 - 32,906 100%
Escondido 50,119 - - - 50,119 - - - - 50,118 - - - 50,118 - - - - - 100,237 - 100,237 100%
Imperial Beach 17,305 - - - 17,305 - - - - - - - - - - - - - - 17,305 - 17,305 100%
La Mesa 41,521 - - - 41,521 - - - - - - - - - - - - - - 41,521 - 41,521 100%
Lemon Grove 16,840 - - - 16,840 - - - - - - - - - - - - - - 16,840 - 16,840 100%
National City 44,565 - - - 44,565 - - - - - - - - - - - - - - 44,565 - 44,565 100%
Oceanside 112,128 - - - 112,128 - - - - - - - - - - - - - - 112,128 - 112,128 100%
San Diego 261,042 - - - 261,042 - - - - - - - - - - - - - - 261,042 - 261,042 100%
San Marcos 51,168 - - - 51,168 - - - - - - - - - - - - - - 51,168 - 51,168 100%
Santee 32,375 - - - 32,375 - - - - - - - - - - - - - - 32,375 - 32,375 100%
Solana Beach 11,012 - - - 11,012 - - - - - - - - - - - - - - 11,012 - 11,012 100%
Vista 45,035 - - - 45,035 - - - - 1,259 - - - 1,259 12,245 - - - 12,245 58,539 - 58,539 100%
TOTAL CITIES 1,034,371 - - - 1,034,371 - - - - 51,377 - - - 51,377 12,245 - - - 12,245 1,097,993 - 1,097,993 100%
FIRE DISTRICTS & OTHER
Alpine Fire 11,954 o 4298 4,298 7,656 o - o o o o - ° o ° o - ° ° 11,954 4,298 7,656 64%
Borrego Springs Fire 6,726 - - - 6,726 - - - - - - - - - - - - - - 6,726 - 6,726 100%
Deer Springs 10,567 - - - 10,567 - - - - - - - - - - - - - - 10,567 - 10,567 100%
Julian Cuyamaca 6,647 - - - 6,647 - - - - - - - - - - - - - - 6,647 - 6,647 100%
North County Fire 11,450 - - 5 11,450 - - 5 5 - - - o o 13,871 - - 5 13,871 25,321 5 25,321 100%
Port of San Diego - HPD 17,841 - - - 17,841 - - - - - - - - - - - - - - 17,841 - 17,841 100%
Rancho Santa Fe Fire 19,427 - - - 19,427 - - - - - - - - - - - - - - 19,427 - 19,427 100%
San Miguel Fire 61,000 - - - 61,000 - - - - - - - - - - - - - - 61,000 - 61,000 100%
Valley Center 12,737 - - - 12,737 - - - - - - - - - - - - - 12,737 - 12,737 100%
TOTAL FIRE DISTRICTS & OTHER 158,349 - 4,298 4,298 | 154,051 - - - - - - - - - 13,871 - - - 13,871 172,220 4,298 167,922 98%
HHSA - EMS 65,000 - - 65,000 - - - - - - - - - - - - 65,000 - 65,000 100%
Notes:
Planning and Organization allocations have been combined into one category.
FY 13 SHSP Grant Status as of 2-20-14.xlsx lofl UDC Detail







County of San Diego Office of Emergency Services e —_

5580 Overland Ave., Suite 100 aEReE SEMEN;
San Diego, CA 92123 -1251 ‘C .EMAP
Phone: (858) 565-3490 Fax: (858) 565-3499
Email: oes.finance@sdcounty.ca.qov

FY13 SHSPG Reallocation Project
Reqguest Form

ccredited / ,

4 - »
SCREBITATION PROSRE

Grant: State Homeland Security Program Grant (SHSPG) for 2013
Project e Proposed SHSPG reallocation projects will have a 2.5 month completion
Requirements: timeframe (January 1, 2015 to March 16, 2015)

e Projects must not require EHP, Aviation, or Watercraft approval
e Projects must not require new sole sourcing pre-approval for project
expenditures that are $100,000 and over
0 Note: The $100,000 threshold relates to the overall contract and not
the amount requested for the grant project
0 Requested projects that have a sole source pre-approval in place for
the FY13 SHSP grant will be accepted
e For Equipment:
0 Per Federal requirements, multiple quotes are required
(3 quotes are preferred)
0 Must have an approved AEL number

Proposal Due Date: All Proposals are due by July 1, 2014

Project Completion e Cash Requests for all projects must be submitted to OES by March 16,
Date: 2015
e All equipment must be installed and fully operational by the end of the
performance period of the grant
0 FY13 SHSPG Performance Period ends: May 31, 2015

Name/Jurisdiction: Date:

Telephone Number: Estimated Cost
(Round to nearest whole dollar):

E-Mail Address: Estimated Timeframe
for Project Completion:

1|Page






Project Request Overview & Detalils

Describe the details of the proposed project:
a. What FY13 SHSP Project will the proposed request support, i.e. Project C: Strengthen
Communications Capabilities
b. For Equipment please include the following information:
i.  What Team or Organization will the equipment support
ii.  Describe what capability the equipment will support
= For Team/Organization and capability, please use the following links:
= http://lacoa.org/PDF/Typing%20Instruction.pdf
= http://www.fema.gov/pdf/prepared/crosswalk.pdf
iii.  The AEL number associated with the equipment, please use the following link for AEL
Guidance:
= https://www.llis.dhs.gov/knowledgebase/authorizedequipmentlist
iv.  Ifapplicable, what is the related NIMS Resource Type, please use the following link:
= http://www.fema.gov/resource-management

2|Page






1. Outline the Costs of the project.

2. Describe how this project represents good value and will provide a strong return on
the investment in the project?

3|Page






3. How sustainable is this project, will this project require extra costs in the future to
maintain? Will funding this project complete the project or will it require future or
multiple phases?

Note: All equipment purchased under the SHSP grant must be fully operational by the end
of the performance period of the grant.

4|Page






Project Justification

4. Inyour own words,
a. How well does this investment improve, build, or sustain regional or your own
capabilities?
b. What need or gap will the proposed project fill for the region or your
organization?
c. How critical is the SHSP funding for this proposed project to become a reality?

5|Page






5. Federal Level: How closely does this project align with the federally stated purpose of
the State Homeland Security Program Grant?

a. ““SHSP supports the implementation of state Homeland Security Strategies to address the identified
planning, organization, equipment, training, and exercise needs to prevent, protect against, mitigate,
respond to, and recover from acts of terrorism and other catastrophic events™.

6|Page






6. State Level: Does the proposed project support one of the State Homeland Security
Strategy Goals & Objectives and if so how well does the project meet one of the goals
or objectives? (Please reference Attachment A for the list of Goals & Objectives)

7. Local Level: Does this investment address the SDUA Homeland Security Strategy
Core Capabilities and if so how well does the project support the core capabilities?
(Please reference Attachment B for the list of Core Capabilities)

7|Page






Project Plan

8. What plans and documentation will you have in place to guarantee the requested
project will be completed by the required deadline?
a. Attach any additional documentation to support the requested project.
b. Per Federal requirements, multiple quotes are required (3 quotes are preferred).

Authorized Agent Signature and Certification

| certify that the above identified responses are true and correct.

Signature of Authorized Agent Printed Name

Title

Date

8|Page






Attachment A

State Government: Homeland Security Strategy Goals and Objectives

FY 2013 STRATEGIC GOALS AND OBJECTIVES

1J #1: Strengthen Information Sharing and Collaboration Capabilities and Law Enforcement
Investigations

Goal 1: Enhance Information Analysis and Law Enforcement Capabilities

Objective 1.1 Strengthen Information Sharing and Collaboration Among All Levels of
Government, Private Industry, Non-Governmental and Community Based
Organizations

Objective 1.2 Strengthen California's Ability to Identify and Counter Emerging Threats

1J #2: Enhance Protection of Critical Infrastructure and Key Resources

Goal 2: Protect Critical Infrastructure and Key Resources

Obijective 2.1 | Implement the California Critical Infrastructure Protection Program

1J#3: Strengthen Communications Capabilities

Goal 3: Strengthen Communications Capabilities

Objective 3.1 Implement the California Statewide Communications Interoperability Plan

Obijective 3.2 Strengthen Alert and Warning Systems to Ensure the Delivery of Clear and
Consistent Public Information

1J#4: Enhance Community Resilience

Goal 4: Enhance Planning and Community Preparedness

Objective 4.1 Enhance Citizen Preparedness While Integrating the Needs of Vulnerable
Populations
Objective 4.2 Strengthen Volunteer Management and Donations

1J#5: Enhance Catastrophic CBRNE and All Hazards Incident Planning and Response Capabilities

Goal 5: Strengthen Catastrophic CBRNE and All Hazards Incident Planning, Detection and
Response Capabilities

Objective 5.1 Strengthen All Hazards Incident Management Capabilities Across California

Objective 5.2 Enhance Resource Management Through Implementation of the California Metrics
Project

Obijective 5.3 Implement the California Preventative Radiological and Nuclear Detection
Program

Obijective 5.4 Implement a California Disaster Recovery Framework

1J#6: Enhance Medical and Public Health Preparedness

Goal 6: Improve Medical and Health Capabilities

Objective 6.1 Enhance Health and Public Health Preparedness and Disaster Response
Capabilities for All Hazards
Objective 6.2 Enhance Medical Preparedness and Disaster Response Capabilities for All Hazards

9|Page






Attachment B

Core
Capability

Community Resilience

Forensics and Attribution

Infrastructure Systems

Intelligence and Information Sharing

Interdiction and Disruption

Long-term Vulnerability Reduction

Physical Protective Measures

Planning

Public Information and Warning

Risk and Disaster Resilience Assessment

Risk Management for Protection Programs

Situational Assessment

Threats and Hazard Identification

Screening, Search, and Detection

Operational Communications

Operational Coordination

Access Control and Identity Verification

Mass Search and Rescue Operations

Public Health and Medical Services

On-scene Security and Protection

Fatality Management Service

Critical Transportation

Cybersecurity

Environmental Response/Health and Safety

Economic Recovery

Public and Private Services and Resources

Mass Care Services

10|Page






1.
S—

3.

SHSPG Reallocation Project Request Scoring Form

Scoring Criteria:
Project Number: Project Name: 1 = Poorly

2 = Minimally

3 = Adequately

4 = Substantially
Total Score / 50 5 = Strongly

4a,

4b.

4c.

How well is the project cost estimate supported?
Does this project represent a good value; does it provide a strong return on investment?

How sustainable is this project, will this project require extra costs in the future to maintain? How
complete is the proposed project, will funding this project complete the project or will it require
future or multiple phases (a higher score if this project will be completed if funded)?

How well does this investment improve or build or sustain regional capabilities?
How well does the project fill the need or gap?

How critical is the SHSP funding for this investment to become a reality (a higher score would
mean that there are limited to no other available or appropriate funding sources)?

Federal Level: How significant are the implications to regional security or capability if this is not
funded? How closely does this project align with the federally stated purpose of the State
Homeland Security Program Grant?

a. “‘SHSP supports the implementation of state Homeland Security Strategies to address the identified
planning, organization, equipment, training, and exercise needs to prevent, protect against, mitigate,
respond to, and recover from acts of terrorism and other catastrophic events”.

State Level: Does the proposed project support one of the State Homeland Security Strategy Goals
& Obijectives and if so how well does the project meet one of the goals or objectives (Please
reference the associated handout for the list of Goals & Objectives)?

Local Level: How strongly does this investment address the SDUA Homeland Security Strategy
Core Capabilities (Please reference the associated handout for the list of Core Capabilities)?

How confident are you that the proposed project will be completed in the 2.5 month required
timeframe?






Question 7 Reference Material

State Government: Homeland Security Strategy Goals and Objectives

FY 2013 STRATEGIC GOALS AND OBJECTIVES

1J #1: Strengthen Information Sharing and Collaboration Capabilities and Law Enforcement
Investigations

Goal 1: Enhance Information Analysis and Law Enforcement Capabilities

Objective 1.1 Strengthen Information Sharing and Collaboration Among All Levels of
Government, Private Industry, Non-Governmental and Community Based
Organizations

Objective 1.2 Strengthen California's Ability to Identify and Counter Emerging Threats

1J #2: Enhance Protection of Critical Infrastructure and Key Resources

Goal 2: Protect Critical Infrastructure and Key Resources

Objective 2.1 | Implement the California Critical Infrastructure Protection Program

1J#3: Strengthen Communications Capabilities

Goal 3: Strengthen Communications Capabilities

Objective 3.1 Implement the California Statewide Communications Interoperability Plan

Obijective 3.2 Strengthen Alert and Warning Systems to Ensure the Delivery of Clear
and Consistent Public Information

1J#4: Enhance Community Resilience

Goal 4: Enhance Planning and Community Preparedness

Objective 4.1 Enhance Citizen Preparedness While Integrating the Needs of Vulnerable
Populations
Obijective 4.2 Strengthen Volunteer Management and Donations

1J#5: Enhance Catastrophic CBRNE and All Hazards Incident Planning and Response
Capabilities

Goal 5: Strengthen Catastrophic CBRNE and All Hazards Incident Planning, Detection
and Response Capabilities

Obijective 5.1 Strengthen All Hazards Incident Management Capabilities Across
California

Objective 5.2 Enhance Resource Management Through Implementation of the
California Metrics Project

Objective 5.3 Implement the California Preventative Radiological and Nuclear
Detection Program

Objective 5.4 Implement a California Disaster Recovery Framework

1J#6: Enhance Medical and Public Health Preparedness

Goal 6: Improve Medical and Health Capabilities

Objective 6.1 Enhance Health and Public Health Preparedness and Disaster Response
Capabilities for All Hazards

Objective 6.2 Enhance Medical Preparedness and Disaster Response Capabilities for All
Hazards






Question 9 Reference Material
Local Government: Homeland Security Strategy Core Capabilities

Core
Capability

Community Resilience

Forensics and Attribution

Infrastructure Systems

Intelligence and Information Sharing

Interdiction and Disruption

Long-term Vulnerability Reduction

Physical Protective Measures

Planning

Public Information and Warning

Risk and Disaster Resilience Assessment

Risk Management for Protection Programs

Situational Assessment

Threats and Hazard Identification

Screening, Search, and Detection

Operational Communications

Operational Coordination

Access Control and Identity Verification

Mass Search and Rescue Operations

Public Health and Medical Services

On-scene Security and Protection

Fatality Management Service

Critical Transportation

Cybersecurity

Environmental Response/Health and Safety

Economic Recovery

Public and Private Services and Resources

Mass Care Services
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GOVERNOR'S OFFICE
OF EMERGENCY SERVICES

The California Governor’s Office of Emergency Services and the County of San
Diego Office of Emergency Services, in conjunction with the FEMA Emergency
Management Institute
Presents

Integrating Access and Functional Needs into Emergency Planning (L197)

Date: Wednesday-Thursday, April 2-3, 2014
Time: 8:00 am - 5:00 pm
Location: San Diego County EOC

5580 Overland Avenue, Suite 100

San Diego, CA 92123

Overview

The purpose of this updated 16 hour course is to provide the participants who are responsible for
providing emergency planning and response with the information necessary to utilize disability and
access and functional needs-inclusive practices, as well as the additional updated skills and knowledge
they will need to prepare for, respond to and recover from emergencies. It is critical that staff with key
roles and authority attend the course; this isn’t just training but commitment to integrating access and
functional needs.

Course Objectives
Define access and functional needs its relation to disability civil rights laws
Define key terms related to inclusive planning
Identify resources to assist in planning with and for adults and children with disabilities and
others with access and functional needs
Identify the essentiality of inclusive practices
Learn how to incorporate access and functional needs in all phases of emergency management

Target Audience

Emergency managers and planners, first responders, including law enforcement, fire protection, and
emergency medical services, resource agencies including transportation, communications, public works,
and public health, Government organizations and no-government organizations (NGOs) who have, as a
primary part of their mission, emergency planning, response, and/or recovery, planners and managers of
mass transit, para-transit, rural transit, and NGO and private transit operators (taxi, shuttle services, non-
emergency medical, etc.), evacuation planners, transportation planners and civic planners, emergency
management consultants.
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Required Prerequisites

Participants must complete the free on-line 1S-230.c, Fundamentals of Emergency Management located
at the FEMA Independent Study Program website; http://training.fema.gov/IS/ It is also recommended,
but not mandatory, that participants complete the following courses: 1S-100.b, Introduction to Incident
Command System and 1S-700.a, NIMS: An Introduction. Both courses are also at the FEMA
Independent Study Program website.

Registration
Registration is on-line at: www.calema.org Click on “Upcoming Training.” Look for the L197 course

and date on the page, click on “registration” and follow the instructions.

This course is free of charge. Lunch is not provided, but there are many restaurants in the area.

Questions specific to this course and registration can be directed to Stasia Place Richardson at:
Stasia.Place@sdcounty.ca.gov (858) 715-2207

If you want to request a disability-related accommodation (sign language interpreter, large print

materials, etc.) to participate in the training please email Jacqueline Martinez at:
jacqueline.martinez@caloes.ca.gov. Individuals are encouraged to refrain from wearing perfumes or
other scented products at trainings as this may cause irritation or allergic reaction to participants with
environmental illnesses.

Other useful documents to review

e  Evacuation Toolkit includes:
Template Stakeholder List
Gap Analysis Checklist
Template Plan Framework (Updated 6/30/2010)
Transportation Company Template MOU

FEMA'’s Office of Disability Integration and Coordination. Under the Preparedness Resources tab are
links to helpful resources including guidance on integrating access and functional needs in general
population shelters.

Checklist for Integrating People with Disabilities and Others with Access and Functional Needs into
Emergency Preparedness, Planning, Response and Recovery is located at: Checklist




http://training.fema.gov/IS/

http://www.calema.org/

mailto:Stasia.Place@sdcounty.ca.gov

mailto:jacqueline.martinez@caloes.ca.gov

http://afntoolkit.nusura.com/resources/templates&tools/community_stakeholder_template.xls

http://afntoolkit.nusura.com/resources/templates&tools/gap_analysis_checklist.doc

http://afntoolkit.nusura.com/resources/templates&tools/template_plan_framework.doc

http://afntoolkit.nusura.com/resources/templates&tools/Template_MOU.doc

http://www.fema.gov/office-disability-integration-coordination

http://www.jik.com/plancklst.pdf




Water Supply Conditions and Water
Authority Drought Response Actions

San Diego Unified Disaster
Council Meeting
February 20, 2014

Presentation by: Dana Friehauf
Acting Water Resources Manager

@Smﬂhm Couniy Woter Authority
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* Wholesale water agency created
by State Legislature in 1944

o 24 member agencies
o 35-member board of directors

o Serves 3.1 million people and
region’s $188 billion economy

» Mission Is to provide safe and
reliable water supply to member
agencies

e Service area
e 950,000 acres
* 97% of county’s population

@ San Diego County Water Authority

San biegoConty ater Authority

SAN DIEGO COUNTY WATER AUTHORITY MEMBER AGENCY MAP

Orange
County






Sources of San Diego County’s
Wate r Su p ply (2009-13 five-year average)
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(Bay-Delta)
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17%

@ San Diego County Water Authority
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~ Average Water Year Statewide Runoff
(Water Year: Oct 1 — Sept 30)

173%

2006 2007 2008 2009 2010 2011 2012 2013 2014*

@mmwrrmm *February 1, 2014 forecasted water year runoff 4





Lake Oroville — Principal SWP Reservoir - July 2011
100% Capacity, 131% Average






Lake Oroville — Principal SWP Reservoir - January 2014
36% Capacity, 55% Average






Cumulative Daily/Monthly Precipitation (inches)
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Northern Sierra Precipitation: 8-Station Index, February 19, 2014
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Percent of Average for this Date: 40%

1982-1983 (wettest) __— 88.5

2005-2006 Daily Precip. 80.1

Average {1922-1998) 50.0

2012-2013 Daily Precip. — 44.3

1923-1924 (driest) __— 130

1976-1977 (2nd driest & driest thru Aug)
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SDCWA Local Service Area Conditions

e | ocal reservoir storage approximately 217,300 AF
or 71% of average (February 18, 2014)

Water Year 2014 Precipitation

Through February 19, 2014

Station Actual In. % Normal
Lindbergh Field 2.55 39%
Ramona Airport 4.83 45%

@Sﬂtﬂiﬂm County Waoter Authority 8





Impacts due to Dry Conditions Vary Statewide
e Impacts depend on supply portfolio of the region

e Communities hardest hit by drought:
e Small rural drinking water communities
e Farming communities in the Central Valley

e Urban regions more heavily reliant on a
single supply source or watershed

e For example, San Juan Water District asking
customers to reduce indoor use by 20 percent |
and eliminate outdoor water use

* Rely on Lake Folsom: 29% of capacity

Lake Folsom

@Sﬂtﬂiﬂm County Woler Aulthority





pacts due to Dry Conditions Vary Statewide

(cont.)

e San Diego region better able to manage
dry conditions, due to:

» Ratepayer investments over last 20 years
to diversify resources

e Strong regional conservation efforts have
kept water demands low

» Adequate storage reserves in southern
California

e MWD staff has stated that supply
allocations are not anticipated in 2014

* No cutbacks expected for San Diego ==
region in 2014

Son Diego County Woler Authority 10

MWD Diamond Valley Lake





~February 13, 2014 Water Authority Board
Actions on Drought Response

1. Activate the Water Authority’s Water
Shortage and Drought Response Plan,

Voluntary Stage
2. Declare a Regional Drought Response -

Level 1, Drought Watch condition

We Are Here

3. Support the expediting of local and regional supply
development

4. Advocate for the development of more storage
statewide

@Sﬂtﬂm Couniy Woter Authority 11





“Basis for the Water Authority’s Drought Response
Actions — Increase Voluntary Conservation

e Respond to governor’s call for increased
voluntary conservation

e Assist the state in managing California’s
water crisis that arose due to
unprecedented dry conditions statewide

e MWD will need to withdraw significant amounts of water
from storage in 2014 to meet normal demands

e \Water savings achieved through increased voluntary
conservation will help preserve critical water reserves
should dry conditions continue

Son Diego County Woler Authority 12
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rought Response Actions - Next Steps

e Member agencies consider specific actions to take
based on their plans and ordinances

e Step-up conservation outreach efforts
e Drought response campaign starts March/April

e Continue to closely monitor supply and demand
conditions

EC MEANS EQUAL
CHANCES FOR R. N
A MEANS ABOVE





